Email correspondence between Jeanne van Heeswijk, Mark Deputter and Igor Dobricic 7 – 16 November 2007

7 November 2007

Dear Mark Deputter,

Let me first introduce myself. I am Jeanne van Heeswijk founder of the Blue House and I am working on stage 4 of ALMOSTREAL entitled Hospitality. The Blue House as part of this stage of ALMOSTREAL tries to set up clandestine routes and meeting points in order to facilitate unexpected connections. One of these routes is that Igor Dobricic and I swap place every Wednesday for a period of six month in order to examine each other positions and test the host-guest relation (meaning in this case funder –funded). 

Today, my first day at his desk, I learned more in detail about the programmes that are running at the moment. Also I learned more about your stage as well as your next workshop coming up `´It will be what we make because the future is uncertain`´.  

Spending a whole day here in ECF I felt I should directly start making this clandestine connection. This is why I propose to you for the artist Daniela Paes Leao (member of the Blue House) to join your workshop as a ´´extra´` guest. I think her work could be interesting and challenging in the context of this workshop and she is ready to come. Hope you are willing to host her in the workshop. 

Igor will also contact you on this subject and we of course will take care of the extra arrangements which need to be made.

Looking forward to discuss more in detail with you a possible collaboration.

Kind regards 

Jeanne.

Note: The Blue House was founded in 2005 as a place for the unplanned, the yet to desire, the still to dream. It is located on IJburg a new housing estate outside of Amsterdam. It is organized as a housing association for the mind and it members from an over the world focus in their work on the notion of experimental communities.

Quoting Igor Dobricic <idobricic@eurocult.org>:

> Dear Mark, Bojana,

>

>

>

> One small request. Artist Jeanne van Heeswijk (www.jeanneworks.net  

> <http://www.jeanneworks.net/> )  with whom ALMOSTREAL collaborate on 

>  the development of the fourth stage of the project on hospitality  

> (more info: www.almostreal.org <http://www.almostreal.org/> )  is  

> considering to propose to you an "uninvited" participant to the "It  

> will be...". This sudden, unplanned proposal would be a first direct 

>  product of an ongoing dynamics which is part of the AR4 hospitality 

>  stage.

>

>

>

> But let me give you some background.

>

>

>

> Last spring, as a part of her engagement in the AR4, Jeanne proposed 

>  a hospitality exchange between ECF and Blue House where two of us  

> would, for one day a week and for an indefinite period of time, swap 

>  our offices. I would work from inside the Blue House (her project 

> in  the Ijburg neighborhood of Amsterdam http://www.blauwehuis.org/) 

> and  she would work at my desk in ECF. The ambition from a start was 

> to  complicate and consequently explore the relationship between the 

>  funder and the funded in a direction of questioning conditions of  

> hospitality and distribution of roles (who is hosting whom and under 

>  what pretense).

>

>

>

> Following quite a long period of negotiations with ECF management 

> and after solving number of administrative problems, office swap 

> (under the name ALMOSTyou) started yesterday. And already on the 

> first day, while getting acquainted with different activities of 

> ALMOSTREAL, sitting in front of my computer, Jeanne noticed info 

> about the "It will be..." that is starting in a few days and she 

> came with a "diversion" she would like to propose. This kind of 

> ad-hoc social and cultural contaminations that are challenging 

> static frameworks (of institutions, projects, urbanism, etc...) is 

> Jeanne´s long term artistic strategy balancing on the edge between 

> social intervention and art. So, I was not surprised when she 

> yesterday, at the end of the day came with the idea of interfering 

> in the ALMOSTREAL by proposing artist from the Blue House as an 

> "unexpected guest" to the "it will be..."

>

>

>

> In principle and abstractly I like the idea. It question the notions 

>  of closeness and openness in relation to the artistic process, it  

> test the possibilities for the immediacy instead of meticulous  

> planning in relation to the functioning of institutions and  

> projects,  it create yet another link between different parts of the 

>  ALMOSTREAL, etc...

>

>

>

> But all of these reasons are just conceptual constructs. I can  

> fantasize as much as I want, you are the one who have to do stuff  

> concretely so I have no intention to demand or require anything from 

>  you. Instead, I said to Jeanne that she need to get in touch with  

> you and try to "negotiate" possible place for one more, "unknown"  

> artist in a group. You need to feel comfortable and confident about  

> having a "wild card" participant so close to the beginning of the  

> process...

>

>

>

> You can expect that Jeanne will contact you probably already today  

> or tomorrow. She will give you more info about the artist and  

> explain her reasoning. I can imagine that you are right now over  

> your head in the process of preparation and that this pressure to  

> decide in a last minute is possibly not welcomed, but as I said feel 

>  free to respond in any way, including outright  rejection of the  

> proposal. I would understand it.

>

>

>

> In a case you come to an agreement, I would be ready to cover 

> additional costs of artist´s travel and per diems, if you can 

> provide her with accommodation.

>

>

>

> Will wait to hear about your exchange with Jeanne.

>

>

>

> Take care and good luck with everything

>

>

>

>

>

> igor

>

>

>

-----Original Message-----

From: mark.deputter@alkantara.pt [mailto:mark.deputter@alkantara.pt]

Sent: Thu 11/8/2007 5:16 PM

To: Igor Dobricic

Cc: Bojana Cvejic; jeanne@jeanneworks.net; dpaesleao@gmail.com; stealth@archined.nl; Wietske Maas

Subject: Re: last minute proposal...

dear igor and jeanne,

we are indeed in the midst of the preparations for It will be what we 

make it, although i myself am in beirute right now until monday. 

things are under control, not too much of a stress here.

what a nice idea, your office/function swap! wonder how far you are 

able to take it...

the fact that your proposal comes unannounced and last moment is not a 

problem at all. instantaneous `programming` and decision making is one 

of the leading principles of the event.

another central idea though is that we want to create the project 

together, as a group, and test this flexibility/instantaneousness 

while the project is running (without necessarily focusing on the 

problems and assets of collective working methods).

this means, as far as i am concerned, that it seems most correct, from 

the point of view of the project, to discuss your proposal with the 

group as soon as they have arrived in lisbon. in fact we need to 

decide together a couple of related issues: do we invite 'guests'? 

what for? for specific 'task' (eg to give a concert or a lecture) or 

just to be with us? for how long? a couple of days? the whole period? 

as long as they feel like staying? i don't feel at ease deciding this 

alone.

so, thanks a lot for the proposal (we already had a few others also). 

i should say that is a great start before we have even started.

i propose that i get back to you at the beginning of next week. i hope 

that is fine for you. unless bojana has another point of view...

best regards

mark

-----Original Message-----

From: mark.deputter@alkantara.pt [mailto:mark.deputter@alkantara.pt]

Sent: 16 November 2007 15:02

To: Igor Dobricic

Subject: reply

Dear Igor and Jeanne,

Things are coming slowly in place, after a somewhat chaotic but 

extremely productive first days. It was a very good idea to organise a 

previous meeting in July because it has given us an important 

headstart, so that we could immediately start working and developing 

ideas.

The whole project is christalizing more and more around a research of 

modes of producing and programming and a kind of applied futurology. 

We are doing some great experiments with public participation and also 

focusing on the creation of potential scenarios for the future of this 

new cultural space in the centre of lisbon (which also implies looking 

back). I am liking particularly how we move back and forth between 

almost scientific modes of investigation and creative playfulness, 

mostly around the attractive objective to 'invent the future'.

Yesterday night we were discussing your proposal. People in general 

weren't so happy about it. Although we always envisaged the 

participation of other people for specific adhoc contributions, most 

participants didn't like the 'curatorial' scent of the proposal. To 

rephrase the general feeling:

1. why invite somebody at the last moment to partake in the project if 

we all took the trouble to come to lisbon a couple of months ago to 

get to know each other and discuss this event?

2. and if it were an artist who had read or heard about the project 

and contacted us directly out of a personal enthusiasm, yes, probably 

yes. But to have somebody sent here, out of the curatorial needs of a 

set-up (the swap between Blue House and AlmostReal) with which this 

project has nothing to do, didn't go down well and was seen with quite 

some cepticism.

Could you forward this e-mail to Jeanne, please? I am in the new space 

and don't have access to her e-mail address here. The mails she and 

you sent me are sitting on my desktop at the office.

warm regards

mark
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Hey Mark

Proposal that Jeanne made is simply circumstantial. It just happened (quite accidentally) that the office swap and IWBWWM started almost in the same time. She was sitting in my office and while browsing through the AR materials she realized this "convergence" so she used opportunity that she is at my desk to act "from the role" of an arts officer and make a proposal. She, of course did talk to the artist first, and in this sense her ad hoc enthusiasm met the immediate enthusiasm of Daniela. Than they approached me with suggestion and I immediately approached you...etc. There was no time nor any attempt to "re-design" or manipulate configuration of the "Lisbon group" with some special political, aesthetical or other kind of agenda in mind apart from applying basic principle which is informing ALMOSTREAL as a whole which is - to treat all the opportunities for collaboration and exchange (however circumstantial and unplanned they could be) on a same level - as a potential to be explored and supported rather than an obstacle and disruption to be controlled and avoided. In fact, I am of the opinion that there is more chance for ideological manipulation in cleverly controlling the processes of collaboration than in tending to their "accidental" emergence. So when you make a value distinction between a desire of a curator and the desire of an artist to take part in the workshop, in my opinion you are romanticizing the processes of "coming together". Because an artist (any artist) first need to be informed about the existence of the workshop. Somebody has to inform her about it. So what's the difference in her being informed by one person rather than the other?

At the end it boils down to the fact that something as inconsequential as who was approaching whom with the idea, inescapably defines the meaning of the idea. Would your decision be different if Daniela herself would write to you first, just referring to Jeanne and me as a source of information? Why would that be different? Would not that be more manipulative as it would render informants (two of us) invisible inside the game? Etc... etc.... Those are very interesting question to contemplate .

Of course, I am fully aware that to make this kind of radical openness toward immediate circumstances possible, there has to be high level of trust between different players / partners / collaborators based on transparency. As you know (you are one of the people that witnessed "drama" of the first AR getogether in Amsterdam) ALMOSTREAL is obsessed with transparency from the start and we are trying to apply it as rigorously as possible, against the constant re-emergence of suspicion as a prevalent mode of critical consciousness in the contemporary society, and despite cynicism concerning the contested meaning of the words used.

Finally, take this long reflection as a "food for thought" and a friendly, enthusiastic working provocation. I would very much like if you can share it with others as it is not meant to you personaly but rather to everybody in a group. As I can not argue my point in person this is the only way to contribute at least to the reflection part of the process.

Acctualy, most concrete contribution from my side to your next discussion could be in a form of the question: indeed, things will be what we make out of them, but who are WE? There is many possible answers to this question and in my opinnion individual and group responses to it will to a great extenet define the dynamic and output of these three weeks that you are spending together.

It goes without saying, (as long as we can not convince you about it) we ll drop the idea about the "visitation of the stanger" . I will leave a possibility for Jeanne to also respond in a next day or two but if nothing extrarodinary happen, at least Daniela can relax and unpack her bag. My appology to her if we were keeping her "on hold" for too long. That was a bit of risk she had to take by getting into the soup. I hope she did not get too stressed about it...

Work well and good luck with everything!

Warmly

igor

Igor Dobricic

Programme officer for the arts

European Cultural Foundation

Jan van Goyenkade 5

NL- 1075 HN Amsterdam

The Netherlands

T: +31 (0) 20 573 38 68

F: +31 (0) 20 675 22 31

