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After the 6 months of consultations (with Charles Esche director of Van Abbe Museum in Eindhoven and Barbara Van Lindt, programmer of KunstenFestivalDesArtes in Brussels, among others) the following text was drafted by Igor Dobricic, the European Cultural Foundation´s programme officer for the arts  in autumn 2004, as a first proposal concerning the new support project to be by the foundation in 2005.
Art as Dialogue

General introduction to the ECF Art and Media activities

If the ideal of individual freedom is to be uphold in the world today, no community can be solely based on a collective identity with a stable set of shared values. In a globalised society, where we can not avoid “knowing about the other(s)” a community of blind agreement (even if it is visionary or progressive) can only lead to an endless escalation of conflicts with those with whom we are bound to disagree.  

Tolerance is  not enough any more. Intense, imaginative, provocative, considerate, informed, persistent communication across the cultural, political and social lines of division represent one of the most important instruments of social cohesion in today’s world. Translations of differences rather than confirmation of sameness can link us together without repressing conflicting multiplicity of individual, social and cultural perspectives.  If we are, for a sake of enhancing processes of communication, intending to operate at/across these borders, we need to acknowledge the fact that borderlines are not any more just simply geographical or political, they are  increasingly dependent on the patterns of individual mobility and on the complex web of personal alliances. 

To a degree to which borders are becoming personal, multiple and mobile, the idea of cultural identity is by necessity becoming the issue of individual differences and multiple affiliations and how we deal (or not) with it, rather than the issue of stable and shared group values.  

Contemporary Europe can play the role of a communication laboratory. Not because there is “European” expertise in how to communicate deeply with the otherness of all the different communities, groups and alliances that constitute an (in)visible map of the continent. On the contrary, what could give Europeans particular “edge” in their ability to reach across a divide toward each other is the traumatic awareness of all the historical communication failures in which Europe is implicated. 

Emerging Europe is a communication laboratory, not because of its “glorious” or “shameful” past, but because of its responsibility toward a different future.

If we perceive communication as an effective transmission of information and insights, than there are two main aspects of this process to be considered. One is how the mediums of transmission (newspaper, TV, radio, internet, etc…) are affecting the content and the distribution of the information. Another is the way the expressive value of the message is enhancing the impact of the message beyond pure factuality. Through its media and arts programmes, the European Cultural Foundation is addressing both aspects. At the same time the ECF would like to go further, beyond this distinction in an attempt to explore the area where the modes of transmissions (media) and expressive content of the message (arts) are merging and enhancing each other, creating new communication strategies and formats.

The New Art Programme
If contemporary Europe is a laboratory, than the field of arts is one of its most sensitive cultural communication instruments.  Intense, imaginative, provocative, considerate, informed, persistent dialogue with(in) and about otherness and active negotiation of personal freedom versus freedom of the others in an act of public exposure, give to the field of the arts particular insights about the limitations and extremities of the communication process. 

Observed as such, artistic production and its working procedures cannot be any more effectively evaluated through the conventional oppositions - institutional versus independent, elitist versus communal, global versus local. Limitations and extremities of the social act of communication can be explored with the same power both in the context of an “elitist” art institution as in the context of an independent art collective, through the global phenomena of new media project as well as through the local engagement of community theatre.  

In other words, contemporary social, cultural and technological developments are blurring the borders between the usual conceptual oppositions inside which we are situating art production. It seems necessary to re-examine and re-define the ideas of locality, independence, collaboration and community for a purpose of properly identifying the context in which art tends to appear today.

For the communication value of its outcomes there are certain inherent characteristics of the artistic process that are particularly relevant.

a. When it welcomes our attention art is always dependent on the generous act of hospitality on the side of an artist. Even when he cut his wrists so that blood can flow over the floor, he is, for a performative success of his act dependent on the subtle ability to make us feel welcomed, comfortable enough so that we can observe the intervention without diverting our gaze with repulsion or running away in panic.

b. When it touches us, art is always intimate. We should not confuse intimacy with the scale of a production or with the parameters of a particular artistic discipline. We could feel intimately touched by the gigantic landscape intervention of land art as much as by a short piece of music performed in our living room. Intimacy is the feeling that through his/her work the artist is talking directly to us, that he/she is addressing us personally rather than formally, even when the work, in its execution, is as formal as it could be.

c. When it triggers our curiosity and keeps us preoccupied, art relies on its narrative, story telling potential. Even when static, like an image or an architectural space, through the way it leads our attention, the artwork unfolds in time. It has, like any story, its starting point, its development and the culmination that leads to a cathartic moment of completion. 

d. When engaging us into a dialogue art always testifies to a particular artistic research , reflection about a subject, a problem or a phenomenon. If it is done properly and responsibly this reflection reveals itself in the artistic outcome as a complex intricacy of its texture that stimulate our intelligence and invite our opinion.

e. Finally, if memorable and relevant, art always provokes confrontation. It tells us things that are difficult to face or understand and it does this in a vivid way that, without being threatening, is impossible to ignore. 

Hospitality, intimacy, story telling, research and confrontation. Those are the characteristics of the art work that are amplifying our ability to communicate not only with its maker or with ourselves, but also with the often alien reality that inspired a work. Although inherent to the artistic process, these characteristics are essential for significant communication on any level.

Practical outline

The European Cultural Foundation would like to support artistic projects, initiatives, organisations and events that are enhancing hospitality, intimacy, storytelling, research and the confrontational component of the artistic production and presentation. We do not intend to search for the art works that bear these characteristics, as we believe that any good art depends on them.  We would rather like to invest our resources in recognising and supporting processes and circumstances in which this kind of art could be developed and presented.

It is our goal to develop simple criteria for recognising these initiatives and find appropriate tools for supporting projects, organisations and events that stimulate not only production of good art but also facilitate and improve the crucial process of social communication. If we succeed in establishing these criteria and tools, we believe that we can offer them to different social instances as instruments applied to benefit social, cultural and artistic development in Europe.

Avoiding a fixed and inflexible framework of the programme we nevertheless need to agree on the basic parameters of the programme in 2005 and the budget. 

The new art programme should have three levels of activity:

· Support for a small number of artistic initiatives, events, institutions. The programme will not set geographical priorities but will look for border situations existing throughout Europe and beyond. The financial support can be given through assignments, grants and awards.

· in relation to the 5 characteristics on which the programme is based: intimacy, hospitality, story-telling, research and confrontation. 

· Analysis of these best practice examples focusing on the 5 characteristics of the artistic process enhancing communication. The analysis will be done in close collaboration with a pool of art professionals gathered in a forum.

· Presentation and promotion of the results of both the activities supported and the research done to different target groups: 

· Policy makers

· Art institutions

· Media

Within the programme, the forum (a pool of art professionals) will be involved in:

· Articulating and discussing relevant issues together with ECF

· Writing about and analysing (upon the request of the ECF) issues relevant for the aims and goals of the programme 

· Attending and contributing to public events organized as apart of the programme
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