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Beirut, 30- 03-2006

The Lebanese Association for Plastic Arts, Ashkal Alwan, is presenting to the attention of the European Cultural Foundation a proposal for support of the production of seven video works by emerging Lebanese artists.

During the Lebanese Civil War, Lebanon lost its cinematographic equipment, and was no longer equipped for the production of film. Video made its entrance into the country as elsewhere in the world: as both technologically and economically simpler, requiring less effort and funds.

Progressively, a number of artists such as Akram Zaatari and Muhammad Soueid started using video as a language of the visual arts, a texture to be explored and treated for its own sake. The intrinsic potential of video as an art form became gradually concretized and it was less and less viewed as cinema’s “poor parent”.

On the educational level, universities that taught the visual arts were mainly cinema schools, where video was used by students as a temporary substitute, a stepping stone towards a time when they would be able to engage in making cinema. Lebanon was rapidly equipped with the necessary video technology, from cameras to editing suites, sound mixing, and computer software. Gradually, the work of local video artists, and the introduction of video art into the academic curriculum by some professors, took the medium to another level. Students became increasingly interested in “video for video”, treating it as a texture and a language to be learned and manipulated. Making video was no longer accompanied by the frustration of not being able to make cinema, with more and more students applying to academic programmes of visual arts. A connection developed between the video movements from abroad and the developing work on video in Lebanon: the language penetrated the thought, imagination, and practice, be it in its documentary, fictional, essay, or experimental forms.

It is very difficult in Lebanon, where production is scarce and very feebly supported, to produce video work that is not destined for television. A multitude of projects end up still- born, and multiple talents are forcibly directed, out of economic necessity, towards advertising and television. We do not propose to turn away young talents from such a path, but to give them a window towards an alternative expression and development of their potential and capacities. Were this proposal to go through, our intention is to secure financial support for the production of seven video projects by emerging Lebanese talents, to be completed within a period of six months. Our target group would be university students in the field of visual arts, but also former students or talents who did not have the opportunity to engage in higher academic study, but whose passion and commitment to it has led them to experiment with it through their own research. Our interest in supporting projects by emerging talents in no way implies that we are no longer interested in working with more established artists; but that we believe it necessary to turn towards these individuals who represent a vital strata of the contemporary art scene in Lebanon: to learn of their concerns, obsessions, and perspectives on our socio-political reality. The goal is not to impose a theme for their projects, but to follow artists who are engaging or have been engaged with a particular perspective, and to encourage them in their efforts and research. 

If the project is implemented, it is our intention that the resulting works would form a program that will be screened in Beirut, the Arab world, Europe, and beyond. We consider the curatorial collective "What, How & for Whom / WHW", based
in Zagreb, Croatia to be a platform for screening this program. We would highly appreciate your input and help towards diffusing this program around the world. The wheel is already in motion, but it needs concrete support and conditions of possibility for development. It is our hope that eventually the medium of video in Lebanon will benefit from constant and durable support; in the meantime there is a dire need for starting somewhere and laying the basis for its sustainable development.

Framework
Research on the video programme to be produced and presented will begin on Monday April 3rd 2006. The applicants will be given a delay of one month to present Ashkal Alwan with a proposal, complete with a projected budget breakdown. A six months delay will be then given the applicants for production and post-production of their video projects. Please find below the budget breakdown.
Budget projected for this project:
The initial budget projected for this project:

$10,000 for each video project (7 videos)

$7000 for administrative costs and project coordinator fees.

Total: $77,000

We were informed by Mr. Igor Dobricic that the amount of 40,000 Euros (equivalent in U.S. dollars: $48,287) has been secured for this project. We amended the proposed budget accordingly as follows, in the hopeful expectation that the remaining funds will be secured.

	Production of video projects
	$22,000 

	Post-production of video projects
	$18,000 

	Project administration 
	$5,287 

	Project coordinator fees
	$3000

	Total 
	$48,287

	Total equivalent in Euros
	40,000


NB: The project coordinator fee will be $3000, allocated to Mr. Ghassan Salhab, the renowned Lebanese filmmaker.

Please note that at the moment, we cannot supply you with a more detailed budget breakdown, as the distribution of funds will depend on the individual proposals of the video makers. The initial plan is to produce 7 videos, but that is not a fixed condition, it also depends on the number of applicants and on their projects.

The budget breakdown for the $77,000 will be secured once we receive the remaining funds.

It is important that we work hard to secure additional funds so that this project is truly an in-depth exploration of the potential of as many young video-makers as is possible.

Please note that the conversion from Euros to U.S. dollars was done via 

http://www.xe.com/ucc/ on March 30th 2006. 

We expect to hold the event featuring the video projects in December 2006.

You will be supplied with all financial documents detailing the overall financial status of the project.
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