it will be what we make it

será o que fizermos

What do freelance artists have, if their capital isn’t money? 

Work and time.

Even if the answer seems like a crude oversimplification, what we would like to point out here are two basic premises and components of the project. Artists, and especially performing artists, represent a type of worker in contemporary society, whose production is immaterial and service-based, always exceeding the product (of performance). What they constantly produce outside of calculated productivity and paid labor time is knowledge in a broad sense of the word, conceptual, experiential, affective, strategic, social, proprioceptive etc. Working outside of 9-5p.m. schedule, freelancers negotiate their working time, often by merging work, life and leisure, or subsuming them all into production.   

Recently, a number of projects have initiated research on two topics related to “work” and “time” in freelance workstyle and economy: working methodology and self-organization. What is common to many such initiatives (like PAF, St Erme; Nadine workplace; Open Source Work Group; everybodys.be; International Festival; East Dance Academy etc.) is a creation of temporary platforms that enable new forms of production, exchange and circulation of knowledge and presentational formats. The work that is taking place in projects whereby artists, theoreticians and programmers meet to experiment with, discuss, and further develop ways of working is becoming more and more a kind of spatial practice, shifting work from product-orientation to a production of a space of heterogeneous meanings, perceptions, techniques, by-products and side-effects of processes of research. 

We’ve heard enough of institutional critique and complaint about the precarious aspects of artists’ mobility and flexibility on the freemarket. Now we would like to look into the aspects of luxury of  this position. Being left alone, we have the luxury to experiment, reflect upon and question our work, develop an intelligence to cope with and bypass the neoliberal pressures of profit and security.

In this project we would like to examine, reinforce, intensify, further explore and reinvent the capital of artistic work and theory, and, currently, its strongest anticapitalist weapon – the knowledge about the work itself.

There are several objectives and aims we would like to address:

1. Platform=spatial practice.

What does it mean to build a temporary platform about the knowledge on work in the performing arts? How does a platform enable a practice to pick up speed and take off? How is a spatial practice different from communities or collectivities, from networking or constituting one’s own territory? A space can be a physical site, when its inhabitation is a project or a working group, it can be a virtual space that acts as a platform, it can be an empty template without content, it can even be a magazine or a book. A space enables continuation and differentiation, a whateverness of possibilities, it asks for no conviction or definition to subscribe and represent in public. Producing a space means not giving up on desire, it means investing in producing possibilities for oneself and for others, not to serve a promise of freedom, but as an active experimentation to how the knowledge one builds is affecting one and increasing her/his power to act.

2. Research in methodology and open source.
If most of the education in performing arts comes out of schools of technology (craftsmanship), a significant lack among the artists is felt in learning and sharing, developing and experimenting with methodology. No reference studies on contemporary procedures and operations in performance have been published either. This is probably the reason why a common-based peer-to-peer communication, production and exchange have begun among artists who are no longer concerned with protecting the values of originality or authenticity. Open source (OS) has played a role not just as a method for producing free software, but as a particular model of social organization, based on non-hierarchical organization, free distribution, and participation. It has created a production which is based on participation and collaboration of both producers and consumers, sublating the divide between producers and consumers, between artists and audience. One of the underlying aims of investigating the model of OS in the performing arts is to transform performance as a tool for activation, implicating spectators in production and turning them into both producers and users. Participation precedes recognition (William James).  

3. Theory out of practice.
Instead of the legitimacy given by the transfer and translation of the theories of Barthes, Derrida, Foucault, Deleuze, Luhmann et al., there is a new conceptual imagination arising from the artistic practice itself. Artists are articulating knowledge about work in pragmatic definitions, sometimes poetic, othertimes dry and technological expressions, but in any case autonomous from serving as an example of a theory. This development transcends and resolves the antagonism and fascination between art and theory, experiential and conceptual approaches and other Cartesian body-mind binaries.  

4. Self-organization of a space.
The objectives above can only be implemented in self-organization: when artist, theoretician, but also programmer, take charge of constructing the very working situation and set-up of the conditions, space and presentation. Stressing the empirical, we would like to situate this platform in a literal construction of a working space, a house empty of structure and content that we occupy and transform for the duration of the project. 

5. Guerrila programming.

Research projects often suffer from inadequacy of presentation, being forced to negotiate between the demand to present something and remain faithful to the mission of the research. Not only as a way to do away with this dilemma “to present or not to present, and how”, we would experiment with instant programmation. This seems to be the only presentational model that could accommodate the platform and be a research in itself, involving the whole team of Alkantara. How to organize presentations in whatever form, from day to day, using all possible means of communication we are professional and amateurs in alike, like radio, newspapers, posters, internet broadcasts, but also performances, lectures, screenings, happenings, exhibitions etc. We would like to experiment with a changing presence in a locality in Lisbon: from invisibility to wild expressions. 

The future is uncertain because it will be what we make it.
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And if it’s waiting, it will be self-organized.
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